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ATo assist anyone involved I n t
methods to improve their results, but more importantly, to motivate

them sufficiently to try
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Background

The role of a salesperson has changed
dramatically over the last three decades;
salespeople have to appreciate this, and
respond by adapting their role to suit their

customersod business needs.

Given the natural resistance to change, sales
development is one of the most difficult
elements of the strategic growth plan to
implement

appleton associates was established in 1998. It
is one of the few consultancy practices that is
dedicated to sales development.

We provide excellence in the development and
implementation of strategic solutions,
measuring our success
chosen criteria.

appleton associates i helping you achieve
better sales results!
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Who we are and what we do

appleton associates is a sales development
consultancy, offering access to a small but high
quality network of consultants with expertise in a
wide range of sales development issues. Our

main areas of work include:

@ training design and delivery
sales turnaround
sales coaching
skills and competency profiling
sales management development

team development
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TelesalessPr ompt E

We are one of a few consultancy practices solely
dedi cated to 6sal esbd.

Tony Dimech, has over 20 years' experience in
sales, business development, training design
and delivery and management development.
Consultants who work with Tony are all similarly
experienced in their own fields, each with a
complementary range of skills and expertise. All
consultants have a proven track record with

client projects.
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Our values

Our values define how we wish

to conduct ourselves in the way

we work with clients.

® Partnership

We work hard to ensure that clients remain involved in, and owners of
any work we do with them. We work closely as a team with the client,
taking the lead and/or following the lead of others, as appropriate to the

needs of the project.

® Knowledge

We share our knowledge and ideas freely with any member of the client
organisation for whom that information might be useful. We put no

limits on this, other than that we cannot share confidential information.

® Advice

We have a duty to give best advice to our clients. This includes:

reviewing the options honestly with the client
offering sales advice throughout business areas that are
linked to sales

referring the client to sources other than ourselves, where this serves
the client's needs best.

® Results
Method is important, but what really matters is the end result achieved.
We research the c¢clientbés needs <caref |
working with the client to agree clear objectives and outcomes as well

as measurement criteria.

@ Bespoke Solutions

What works for one organisation won't necessarily work elsewhere. In
finding solutions to client problems, we take account of cultural and
other issues, seeking the 'best fit' solution for the particular situation we

are dealing with.
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Training products & services

® 61 n Co mpBespokedolutions

Sales training solutions individually designed to meet the specific needs of the client

® Open courses:
The ABCD of Selling
Sales for Non Sales People
Motivate Your Sales Team
Sales Negotiating
Key Account development
Consultative Selling

Advanced telesales techniques

® Coaching & Mentoring
Sales coaching - In the field

Management Coaching

®  Telesales-Pr o mpt E

A telesales support package offers help to users throughout the sales process. The system is
bespoke and designed around the customerds wunique sel
gaining some initial interest with a potential customer or help users handle the most difficult
objection, Telesales-Pr ompt E  wi | | not only improve sales results,

® Keynote Speaking

Tony Dimech has delivered a number of keynote speeches to a variety of business seminars,
including an address at I ntelds European Distributor
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Our client list includes:
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